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Hands on learning that helps drive change

Title: Trustee

Location: Surrey, UK (meetings held in person and/or online)
Time Commitment: Approx. 5-6 hours per month

Term: 3 years (renewable)

Remuneration: Voluntary (reasonable expenses reimbursed)

GASP Motor Project

GASP is a bold and innovative charity based in Surrey, transforming the lives of young
people through alternative education that truly makes a difference. For those who
struggle to thrive in mainstream settings, GASP offers a dynamic, hands-on learning
experience rooted in motor mechanics and engineering. Our approach is creative, inclusive,
and trauma-informed—placing wellbeing, curiosity, and personal growth at the heart of
everything we do.

Since 2005, GASP has been igniting passion and potential in young people aged 14-16.
Whether at our cutting-edge, purpose-built workshop in Albury or through our fleet of
mobile classrooms that bring the excitement of engineering directly to school sites across
the county, we’re making education accessible, engaging, and empowering.

At GASP, young people don’t just learn—they build, explore, and discover who they are and
what they’re capable of.

QOur Programmes

Our curriculum is anything but ordinary. It blends key elements of the GCSE syllabus with
practical, real-world motor mechanics—making learning both meaningful and memorable.
Students don’t just study—they do, using tools, solving problems, and building skills that
matter.

GASP also runs two vibrant evening youth clubs led by passionate volunteers. These clubs
offer a powerful alternative to traditional youth activities, attracting self-motivated young
motor enthusiasts from diverse backgrounds who are eager to dive into the world of
mechanics and engineering.

We also connect students with local and national employers, opening doors to real
workplace experiences and helping them discover exciting career paths. Whether it's
shadowing professionals or exploring future opportunities, GASP empowers young people
to dream big and take bold steps toward their future.

“GASP has been a positive game changer for the students that have had access to the
provision this year. GASP has allowed our students to see value in education and learning



skills. GASP has enabled some of our 'most at risk of permanent exclusion' to reach the end
of the school year successfully.” Oxted School, 2025

“GASP has been a consistent positive throughout the academic year for our students.
Feedback from students that stands out is the calm and engaging approach of Trevor &
Terry, who take time to explain things, adapt to individual needs and get everyone involved.
We have seen, across the 3 cohorts, students consistently arrive on time, demonstrate
positive behaviour and engagement in learning and tell others about how great the project
is. The students that attend, don't always display these behaviours in other lessons, showing
the impact of this practical learning approach has. Trevor and Terry are flexible and
supportive of our students, inclusive of different needs and take approaches to support
them. Students often ask me if they can be in the next group - which | think says it all!”
Sunbury Manor School, 2025

The Role

As a Trustee, you will play a vital role in shaping the strategic direction of the charity,
ensuring good governance, and supporting the delivery of our mission. You will work closely
with fellow trustees and the CEO to oversee the charity’s operations, finances, and impact.

Key Responsibilities

e Ensure the charity complies with its governing document, charity law, and other
relevant legislation.

e Contribute to strategic planning and decision-making.

o Safeguard the charity’s assets and ensure financial stability.

e Support and challenge the leadership team to achieve the charity’s objectives.
e Act as an ambassador for the charity within the community and beyond.

¢ Attend termly board meetings and occasional sub-committee or working group
sessions (approx. 4 hours per month).

We’re Looking For People Who:
e Are passionate about education, inclusion, and young people’s wellbeing.
e Bring professional or lived experience in one or more of the following areas:
e Education (especially alternative or SEN)
e Youth work or social care
¢ Finance, fundraising, or legal expertise

¢ Governance or charity management



¢ Lived experience of exclusion or non-traditional education pathways

e Are collaborative, open-minded, and committed to equality and diversity.

What You’ll Gain
e A chance to make a meaningful difference in the lives of young people.
e Experience in charity governance and strategic leadership.
e Opportunities for personal and professional development.

e A supportive and values-driven team environment.

For more information about the Charity, please see our GASP Motor Project Impact Report
and Accounts 2023-24 Fin and our GASP 20 years fin

If this is something you would like to be part of, please complete the following expression of
interest form, and one of our current Trustees will contact you for an informal discussion:

Trustee Expression of Interest Form



https://gaspmotorproject.org/wp-content/uploads/2025/01/Impact-Report-and-Accounts-2023-24.pdf
https://gaspmotorproject.org/wp-content/uploads/2025/01/Impact-Report-and-Accounts-2023-24.pdf
https://gaspmotorproject.org/wp-content/uploads/2025/07/GASP-20-years-final-A4-Brochure.pdf
https://forms.gle/JvDGU9jpg9vzRQ3w5

